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FEATURE ARTICLE FOCUS: BULLYING  
FACT: The National Youth Violence Prevention Resource Center                 

reports that one in three youth nationwide reported either                       
being bullied, having bullied someone, or both.   

By Frank J. Kros, President of The Upside Down Orga nization 

B A T T L E  

The Impact of Bullying 
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On April 6, 2009, after relentless harassment by bu llies at his new middle school, 
Carl Walker-Hoover hung himself with an extension c ord in his Massachusetts 
home. Sirdeanor stated that Carl had endured endles s taunts since starting the 
6th grade in September of 2008. A slightly-built bo y, Carl was targeted by fellow 
students who called him "gay," a "fag," made fun of  how he dressed and physi-
cally threatened him. Carl told his mother about th e taunts and threats. Sirdeanor 
repeatedly contacted school officials with her conc erns. But the harassment con-
tinued. 

Prior to April 6, 2009, Carl Walker-Hoover was 
one of those American dream stories that give 
us hope. Only 11-years-old, Carl, and his 
mother, Sirdeanor, had survived 
domestic violence, breast cancer 

and homelessness. Despite these 
obstacles, Carl Walker-Hoover was 

a Boy Scout, a member of the football team,              
active in his church, and even volunteered to 
help the needy.   

But Carl couldn't survive public school.  
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BATTLE The Impact of Bullying (continued) 

 
Some Statistics...  

The National Youth Violence Prevention Resource Cen ter (NYVPC) reports 
that one in three youth nationwide reported either being bullied, having bul-
lied someone, or both. In the survey "From Teasing to Torment: School Cli-
mate in America (2005)," students reported they wer e most often bullied 
because of appearance and then because of actual or  perceived sexual 
orientation and gender expression. A recent study b y the Yale School of 
Medicine found a statistically-significant connection between bullying, being 
bullied, and youth suicide in 13 countries. 

Bullying Defined  

The National School Safety Center defines bullying as including physical 
confrontations and direct threats of violence, but also indirect forms of harm 
such as rejection and exclusion, humiliation and na me calling and critical or 
shaming information via email or posted on websites . 

Sticks and Stones Can Break My Bones, but Words Can  Never Hurt 
Me? 

Clearly, bullying has tragic consequences in cases like Carl's. Words truly 
can kill. Bullying also has tragic consequences in the classroom. As we fre-
quently stress in our workshops, "Safety Comes Firs t" when it comes to the 
brain and learning. Students who do not feel physic ally or emotionally safe 
in school likely experience chronic or traumatic st ress resulting in excess 
levels of the hormone cortisol. Abnormally high lev els of cortisol have been 
linked to lower IQ and reading scores (Delaney-Blac k, et al. 2002); memory 
loss (Lupien, et al. 2001); stress dysregulation (E vans 2007); emotional 
problems (Burgess et al., 1995); shortened dendrite s (Cook and Wellman, 
2004), (Brown, et al. 2005); inappropriate attachme nts (Schore, A. 2002) 
and; neuron death in the brain (De Bellis, et al., 2001). Students being bul-
lied will have a very difficult time learning in th e classroom. 

  

A recent study by the Yale School of Medicine found 
a statistically-significant connection between bully-
ing, being bullied, and suicide in a review of studies 
from 13 countries. 
 
The insidious impact of bullying is felt both in ch ildhood and beyond. Ac-
cording to the NYVPC, victims of bullies develop an xiety disorders, are in-
secure and cautious, suffer from low self-esteem, a nd rarely defend them-
selves or retaliate. They report feeling isolated a nd withdrawn at school. As 
adults, victims suffer from depression and continue  to battle low self-
esteem. What about the bullies? 60% of bullies in 
grades 6-9 had at least one criminal conviction by 
age 24. 
    
What Can We Do?  

Schools and child-serving organizations must take 

2009/2010 HOSTED                   
WORKSHOP AND              

WEBINAR              
SCHEDULE 

COMING SOON!              
WEBINAR 

Rethinking AD/HD: 
What Works, What 
Doesn't and Why 

(Actual Date: TBD) 
SPECIAL GUEST:              
Debbie Phelps 

October 26, 2009 /   
Columbia, MD 

Stocking the Toolbox: 
Brain-Compatible 

Strategies for Challeng-
ing Behavior 

December 11, 2009 / 
White Marsh, MD 

Child Abuse and the 
Brain: The Develop-
mental  Impact of 
Childhood Trauma 

January 13, 2010 / 
WEBINAR 

Right From the Start: 
Building Great Brains 

From Birth to Age Eight 
February 5, 2010 /  

Linthicum, MD 
Giving a Fish a Bath: 

The Untold Story of the 
Adolescent Mind  

March 12, 2010 /            
Columbia, MD 

The Saddest Song: 
Teens, Suicide,               

Addiction and the                
Developing Brain 

March 24, 2010 /            
WEBINAR 

Jack's Brain, Jill's 
Brain: Why Gender  
Differences Matter 

April 16, 2010 / 
Owings Mills, MD 

Boredom, Bullying and 
Other Bad Habits: Brain
-Inspired                 Ap-
proaches to Bad   Be-

havior 
May 7, 2010 /                    
Linthicum, MD 

Beyond Poverty: Brain-
Inspired Ways to               
Understand and             

Respond to Poverty 

Mark your calendar to 
attend your favorites! 



BATTLE The Impact Of Bullying (continued) 

aggressive action to stop bullying. The Upside Down  Organization is committed 
to helping schools and        organizations establi sh safe and healthy cultures. 
Beginning October 1st, UDO will begin offering a ne w workshop on bullying and 
effective anti-bullying practices -- teaching adult s how to spot the clues that bully-
ing is happening, instructing staff on how to condu ct a direct, no-nonsense con-
frontation of bullying behavior, and coaching admin istrators on implementing sys-
tem-wide interventions to prevent bullying and prot ect vulnerable stu-
dents. Together, we can build the type of school cu ltures that limit the awful im-
pact of bullies and prevent tragedies like Carl's f rom being repeated. 

    
"I am brokenhearted," Sirdeanor told ABC News. "We worry about the economy 
and about Iraq, but we need to be worried about our  schools." 

 

 
Prevent your child from becoming a VICTIM: 
• Instill self-confidence in your child. 
• Help your child establish good social skills. 
• Teach your child to speak out for him or herself. 
• Teach your child to seek help, if harassed, from you and other                  

caring adults. 
 

Prevent your child from becoming a BULLY: 
• Present yourself as a model of non-violent behavior. 
• Clearly state that violence is not acceptable. 
• Assist your child in finding non-violent strategies for anger                        

management and conflict resolution. 
• Seek help from mental health/school counselors to help stop                       

bullying and aggressive behavior. 
 

If bullying and other problem behavior is occurring  in your school, think 
about bringing The Upside Down Organization to your  facility to conduct its               

newest workshop: "Bullying, Boredom and Other Bad B ehaviors: Brain-Inspired 
Approaches to Problem Behavior." Remember, bullying  interferes with learning  

in school and may lead to increased absenteeism and  drop out rates. It also 
causes students to feel less safe and less satisfie d in school. And finally, bullying 
children may become bullying adults and may be more  likely to engage in child 

and spouse abuse. 
 

 +++++++++++++++++++++++++++++++++++++++++++ 
  

*Source: http://mentalhealth.samhsa.gov/15plus/aboutbullying.asp 

BULLYING PREVENTION TIPS* 
Everyday in our schools and communities, children 

are teased,threatened or tormented by bullies.  



Ethical Responsibilities in Social Work 
Presented by  

Shawn Reagle, LCSW-C   
Friday, October 2, 2009   

9:00 a.m. to noon | Registration at 8:30 a.m. 
The Children's Guild, Discovery Park  

6802 McClean Blvd. | Baltimore  
  

This workshop satisfies the ethics requirement for social workers with 3 CEU credits.*   
COST 

Early-bird registration (up to September 18): $69.0 0  
Regular registration (after September 18): $79.00  

    
Shawn Reagle, LCSW-C, is a trainer for The Upside D own Organization, a career social 

worker, and a child and family advocate. She has be en a private practice therapist, a resi-
dential care counselor, a member of sexual abuse tr eatment teams, and a director of fos-
ter care and family support services. Shawn is curr ently the Director of Quality Improve-

ment and Training for The Arc Northern Chesapeake. 
  

Shawn has used her extensive experience in social s ervices to create an active, engaging 
and practical workshop. Her focus on the real dilem mas and hidden liabilities in today's 

professional environment results in a seminar that achieves much more than satisfying the 
ethics requirements. Based on actual cases, the "et hics experience" will improve your 

discernment and professional skills immediately. An d you'll have FUN doing it!                         
Interactive ... engaging ... and memorable!   

   
*This workshop is designed to satisfy the Maryland State Board of Social Work Examiners licensure 

requirement for three CEU credits in ethics and pro fessional conduct.  

UPCOMING WORKSHOP — register today … seats are 
filling fast! 

Casa Pacifica Receives Impressive Award  
In early 2007, UDO began a partnership with Casa Pa cifica, a crisis-care and 
residential treatment center located in Camarillo, California. Casa serves 
abused, neglected and at-risk children and their fa milies. Committed to innova-
tion and providing the highest quality of care, Cas a consulted with UDO to de-
sign and construct a Multi-Sensory De-escalation 
Room (MSDR). Based on similar structures used              
at The Children's Guild, Casa's MSDR is a state-           
of-the-art facility that proactively teaches studen ts 
how to self-regulate their own behavior. UDO 
has provided training to Casa staff over the past t wo
-and-a-half years on child development, brain re-
search and learning, and Transformation Education.  

RECOGNITION FOR ONE OF UDO’s FIRST CLIENTS 



ASK FRANK 

Frank Kros, UDO president, answers your                                                    
questions about adults, kids and the brain.   
  

Dear Frank// I have followed the Upside Down Organization for 
several years. I think I've been to every workshop you offer. Any-
thing new this year?//Alex in Annapolis 
  
Dear Alex// Thanks for your loyalty and your continued interest  in 
UDO. There are a couple of new items I'd like to br ing to your attention: two new 
workshops; a new book and a new presenter! (kind of ...) 
  
New Workshops  
UDO will be offering two new workshops beginning Oc tober 1st. Take a look at the 
descriptions below:  

• Bullying, Boredom and Other Bad Habits : Brain-Insp ired Approaches to 
Problem Behavior Bullying has become a significant concern on many c am-
puses as students with physical or cognitive advant ages intimidate and exploit 
their more vulnerable classmates, often with a soph istication and discreetness 
that make it difficult for adults to observe and in tervene with. Students cite 
boredom as the #1 reason they skip class, drop out of school and experiment 
with drugs. Disengaged students in the classroom ar e often disruptive, de-
pressed and have poor learning outcomes. Students w ho do not fit into the 
mainstream of the school culture and who learn in n ontraditional ways often 
form the core of the bad behavior experienced on th e campus. The bored, the 
bullies, and those on the social fringe offer teach ers, counselors and adminis-
trators a significant behavioral and academic chall enge.  

 In this workshop, bullying, boredom and other chall enging behavior will be 
looked at through the lens of cognitive neuroscienc e with a new perspective 
provided on the often perplexing behavior of these students. Bullying will be 
evaluated from the perspective of dominance and pow er and participants will 
be offered powerful tools for eliminating exploitiv e behavior and protecting the 
vulnerable. Boredom will be examined as both a cont extual problem of the 
classroom as well as a personality trait inherent i n many students. Participants 

Casa Pacifica Receives Impressive Award (continued) 

In recognition of Casa's innovations, the Californi a Mental Health Advocates for 
Children and Youth, the only statewide voice for ch ildren's mental health issues in 
California, bestowed an award on Casa for its willi ngness to transform. The award 
was in recognition of Casa's success in reducing th e use of restraints and seclusion 
through the use of evidence-based practices, focusi ng on the power of relationships 
and creatively applying the latest occupational the rapy and brain research. Casa 
Pacifica's assistant director of training, James Fr eeman wrote, "We are so thankful 
to UDO for its role in what we have been able to ac complish." 

Congratulations, Casa! We wish you continued success 
and are thrilled to be associated with such a worthy 
organization! 



ASK FRANK (continued) 

will be provided a tool for assessing the boredom p roneness of their students 
and at least a dozen "Anti-Boredom" strategies to e ngage students in the 
learning experience. Finally, participants will be exposed to new research 
about students on the fringe of the social culture and the structures proven 
successful in helping those students achieve academ ic success. Packed with 
specific, low cost interventions, this workshop wil l offer an alternative set of 
tools for reaching those hard to reach learners in any school setting.  

• Child Abuse and the Brain: The Developmental Impact  of Trauma in 
Childhood   Key discoveries in neuroscience have revealed a mor e compre-
hensive and sophisticated understanding of the impa ct of child abuse on the 
developing brain. With incredible specificity, scie ntists have mapped how the 
experience of abuse in childhood changes the growin g brain and predisposes 
it to psychiatric disorders in adulthood. Child abu se produces severe stress in 
the brain. The body's physiological response to str ess impacts the brain at a 
highly vulnerable period in its development. This o verwhelming exposure to 
physiological stress results in enduring alteration s in brain structure and func-
tion including gene expression, mylenation, neuroge nesis, synapogenesis and 
neural morphology. These alterations pave the way f or "inward directed" prob-
lems like depression, anxiety, suicidal ideation an d post-traumatic stress disor-
der and/or "outward directed" problems such as aggr ession, addiction and im-
pulsiveness. Understanding the specific consequences of abuse on the grow-
ing brain can significantly inform interventions an d inspire new approaches for 
the focus and goal of treatment for child abuse vic tims. Brain science can be 
an intimidating and sometimes boring topic for prof essionals in child serving 
organizations, parents and policy makers. This work shop makes neuroscience 
understandable and accessible to non-scientists so that the importance and 
usefulness of these brain-based discoveries can be shared and utilized across 
the child-serving profession. Most important, these  findings provide a compass 
for those programs serving child abuse victims. The  strength of the findings 
regarding child abuse and brain development provide  a clear direction 
to helping professionals on what interventions and characteristics are most 
important for rebuilding and enhancing damaged brai ns. By understanding this 
direction, helpers can compare and assess current p ractices and align them 
with this groundbreaking research to improve treatm ent for childhood victims of 
abuse. 

New Book  
UDO has just published and released its second book , "The Upside Down Organi-
zation: Reinventing Group Care." This is a comprehe nsive guide to the transforma-
tion of Group Care systems and organizations. Autho rs include myself as well as 
key leaders from The Children's Guild: Andrew L. Ro ss Ph.D., LCSW-C, William 
Staffa, BA, and Terry Manning, MSW, LCSW-C. Copies of the manual can be pur-
chased directly from the UDO website.  

New Presenter (Kind of...)  
UDO is excited to announce that Heather Higgins, LC SW-C, 
will be joining us as a featured presenter. Heather  has been 
presenting UDO workshops for several years with out standing 
results and we are delighted to welcome her as a st aff mem-
ber! Heather is an excellent child and family thera pist and will 
maintain a clinical caseload to keep her skills sha rp. The rest 
of her professional time will be devoted to UDO, wh ere she 
will continue to present the workshops in our curri culum. Welcome, Heather!  

------------------------------------------------------------------ 
If you have a question for Frank that you would lik e answered in a future issue of BRAIN-

waves , please email it to paul@upsidedownorganization.org. Thank you.  



Stocking the Toolbox: Brain-Compatible   
Strategies for Challenging Behaviors 

Presented by  

 Frank Kros, MSW, JD 
  

Friday, October 26, 2009   
9:00 a.m. to 4:00 p.m. | Registration at 8:30 a.m. 

Hilton Garden Inn - Columbia, MD  
  

Explore the inner workings of the brains of childre n who do not learn in a traditional 
fashion. The specific challenges of Oppositional Di sorder, Conduct Disorder, De-
pression, Anxiety, Asperger's Syndrome, and AD/HD a re covered in detail. For 

each challenge, the symptoms, causes and effective interventions are explained.  
If you're ready to restock your toolbox for effecti vely helping these non-traditional 
learners, this workshop will bring you up-to-date o n the latest successful insights 

and practices.  
  

COST 
Early-bird registration (up to October 6)  

Full 6-hour Workshop: $189.00 / 5-Hour Workshop: $1 59.00 
Regular registration (after October 6)  

Full 6-hour Workshop: $199.00 / 5-Hour Workshop: $1 69.00 
Group Rate (3 or more registrants):  $159 per person  

   
NOTE: Full 6-hour workshop will include 60-minute "Brain Anatomy 101" 

module for first hour of the workshop 9-10:00 a.m.;  if you are familiar with 
this information from prior participation in one of  our workshops and wish to 

skip this portion, please sign up for the 5-Hour Wo rkshop and arrive at the 
workshop at 10:00 a.m.  

 ++++++++++++++ 
  

The Board of Social Work approved this workshop for 6.0  contact hours of Category I CEUs.  
 

Guide to upcoming events and The                                          
Upside Down Organization workshops:  
  
Tuesday, September 29  
Leadership and the Modern Mind  
Frank Kros / Elementary School Principals of the                                           
Archdiocese of Washington, DC / Hyattsville, MD 

Friday, October 2  
Giving a Fish a Bath: The Untold Story of the Adole scent Mind  
Frank Kros / Harford Community College / Bel Air, M D 

Friday, October 2  
Stocking the Toolbox: Brain-Compatible Strategies f or Challenging 
Behaviors  
Heather Higgins / Care Resources / Baltimore, MD 
  

FIRST HOSTED WORKSHOP OF THE SCHOOL YEAR!  

CALENDAR OF EVENTS 



The Upside Down Organization (UDO), formerly The Institute for Transformation     
Education, is a nonprofit organization dedicated to the education and advocacy of Trans-
formation Education, an organizational philosophy and operating system for child-serving 
organizations. UDO offers professional development experiences, mentoring services, 
learning tools and organizational branding that help improve the skills of people who      
educate, parent, guide and care for young people. 

Visit UDO online, contact 410-870-2481 or e-mail info@upsidedownorganization.org. 

Friday, October 2  
Ethical Responsibilities in Social Work  
Shawn Reagle / The Upside Down Organization / Balti more, MD 

Saturday, October 10  
Beyond Poverty: Brain-Inspired Ways to Understand a nd Respond to Poverty  
Frank Kros / Maryland Writing Project / Towson, MD 

Sunday, October 11 / Monday, October 12  
Trouble Letting Go: Understanding Addiction and the  Developing Brain  
Leadership and the Modern Mind 
Frank Kros / Reclaiming Youth International Confere nce / Nashville, TN 

Tuesday, October 20  
Rethinking AD/HD: What Works, What Doesn't and Why  
Frank Kros / Communities in Schools of Central Texa s / Austin, TX 

Friday, October 23  
Leadership With The Brain In Mind  
Frank Kros / Virginia Association of Specialized Ed ucation Facilities / Winchester, 
VA 

Monday, October 26  
Beyond Poverty: Brain-Inspired Ways to Understand a nd Respond to Poverty  
Heather Higgins / National Dropout Prevention / San  Antonio, TX 

Monday, October 26  
HOSTED WORKSHOP: Stocking the Toolbox: Brain-Compat ible Strategies 
for Challenging Behavior  
Frank Kros / The Upside Down Organization / Columbi a, MD 


